Santa Monica College
Associated Student Board of Directors
2018 Student Leadership Development Training Retreat
1900 Pico Blvd., Santa Monica, 90405
August 20, 21, & 22,2018

Santa Monica College

August 20,2018
Training: 8:00am-12:30pm LS 152
(Lunch?!: 12:30pm-2:00 pm Pool Deck)
Training: 2:00 pm -6:00 LS 152

1900 Pico Blvd.
Santa Monica, Ca. 90405

Agenda
NO ACTION TAKEN; THIS IS A TRAINING RETREAT ONLY

Day One Agenda: SMC Leadership and Communication

L. Welcome
A. Introductions
B. Public Comments
C. Whatis Leadership?

IL. The Context of Leadership—An Overview —Nancy Grass
A. Ed Code, Administrative Regulations, Board Policies, FERPA
B. Office of Student Life: Org structure, Roles, Posting Policies
C. Director Roles and Responsibilities
D. Worst Case Scenario: Group Think

IL The Brown Act and Legal Status of the Associated Students and the Board of Directors
—Bob Myers
IV. Communication and Leadership—Nancy Grass

Lunch with President’s Ambassadors and College Staff—Pool Sun Deck

V. Student Leadership and Academic Responsibilities—Benny Blaydes

VL Parliamentary Procedure—Bruce Bishop

! Lunch is not part of the official meeting and not open to the public.

Contact: Associate Dean of Student Life, Dr. Nancy Grass, grass_nancy@smc.edu; 310-434-8782
“Written requests for disability related modifications or accommodations, including for auxiliary aids or services that are needed in
order to participate in the Board meeting are to be directed to the Office of Student Life as soon in advance of the meeting as possible.”



mailto:grass_nancy@smc.edu

Santa Monica College
Associated Student Board of Directors
2018 Student Leadership Development Training Retreat
1900 Pico Blvd., Santa Monica, 90405
August 20, 21, & 22,2018

Santa Monica College

August 21,2018
Training: 8:00am-11:00 pm Cayton Lounge
Lunch?: 11:00am-2:00 pm Satellite Campus Tour
Training: 2:00pm -6:00pm Cayton Lounge

1900 Pico Blvd.
Santa Monica, Ca. 90405

Agenda

NO ACTION TAKEN
THIS IS A TRAINING RETREAT ONLY

Day Two Agenda: Being an SMC Student Leader

I Welcome
A. Public Comments
B. Power and Leadership
II. Student Development Theory—Deirdre Weaver
I1L. Title IX Overview and Workshop—Lisa Winter
Lunch with President’s Ambassadors—Fieldtrip to Satellite Campuses
IV. Participatory Governance: DPAC—Michael Tuitasi
V. Working with the Media—Ashanti Blaize

VL Managing and Representing Well in Campus Meetings—FErika Knox and Tiffany Inabu

VII.  Team Building Activity: Servant Leadership Challenge—~Nancy Grass

2 Lunch is not part of the official meeting and not open to the public.

Contact: Associate Dean of Student Life, Dr. Nancy Grass, grass_nancy@smc.edu; 310-434-8782
“Written requests for disability related modifications or accommodations, including for auxiliary aids or services that are needed in
order to participate in the Board meeting are to be directed to the Office of Student Life as soon in advance of the meeting as possible.”



mailto:grass_nancy@smc.edu

Santa Monica College
Associated Student Board of Directors
2018 Student Leadership Development Training Retreat
1900 Pico Blvd., Santa Monica, 90405
August 20, 21, & 22,2018

Santa Monica College

August 22,2018
Training: 8:00am-12:30pm LS 152
Lunch3: 12:30pm-1:30pm Cayton Lounge
Training: 1:30pm-6:00pm LS 152

1900 Pico Blvd.
Santa Monica, Ca. 90405

Agenda

NO ACTION TAKEN
THIS IS A TRAINING RETREAT ONLY

Agenda Day Three: Student Leadership in Action

L. Public Comments
IL. Leadership: Transformative and Servant—Nancy Grass
[11. Administering Your Organization—Nancy Grass

IV. Event Planning—Tiffany Inabu
V. A.S. Budget 101—Mitch Heskel and David Dever

Lunch—~Cayton Lounge

VI Managing Conflict Productively—Nancy Grass
VII.  Problem Solving, the Standard Agenda, and SMART Goals—Nancy Grass & Erika Knox
VIII.  A.S. Board Visioning and Goal Setting—Isabel Rodriguez and Directors

3 Lunch is not part of the official meeting and not open to the public.

Contact: Associate Dean of Student Life, Dr. Nancy Grass, grass_nancy@smc.edu; 310-434-8782
“Written requests for disability related modifications or accommodations, including for auxiliary aids or services that are needed in
order to participate in the Board meeting are to be directed to the Office of Student Life as soon in advance of the meeting as possible.”
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