Associated Students of Santa Monica College
A.S. Special Meeting/Retreat
February 7, 2020. 8:00 am to 4:30 pm. Emeritus Campus, Rooms 408 & 409
1227 2" St. Santa Monica, CA 90401
Associated Students Phone Number: (310) 434-4250

AGENDA
Breakfast* & Check in (8:00am-8:30am)
Morning Agenda (8:30am —11:30am) (Approximate Times)
.  Welcome & Introductions (8:30am-8:35am)
I. Roll Call (8:35am-8:40pm)
Il Public Comments (As much time as needed)
V. Action Item: 2020 A.S. Election Code- Update & Correct Dates (8:40am-8:50am)
V. Lessons Learned- Associate Dean (8:50am-9:00am)
VI.  A.S. Directors Reflections on Fall Semester (9:00am-9:20am)
VII. Guest Speaker- Dr. Scott C. Silverman, Associate Dean, Emeritus College (9:20am-10am)
VIIl.  Teambuilding - Vicki Rothman & Jenna Glausmann (Myers-Briggs) (10am-11:30am)
Lunch Break* (11:30am — 1:00pm)
Afternoon Agenda (1:00-5:00)
IX.  A.S. Directors & Counseling Appointments- Counselors (1:00pm-1:10pm)
X.  Team Builder- A.S. President (1:10pm-1:30pm)
XI. Budget Update- Director of Budget Management (1:30pm-1:55pm)
XIl.  A.S. Spring Semester- Goals and Schedule (1:55pm-2:20pm)
Xlll. Break (2:20pm-2:30pm)
XIV. Updates- Associate Dean, Student Life
a. Programming Timelines -Tiffany Inabu (2:30pm-2:50pm)
b. Vacancies Plan (2:50pm-3:00pm)
c. Proposals Updates (Smartsheets) (3:00pm-3:30pm)
d. Fiscal Policy Review (3:30pm-3:45pm)
e. Requisitions (3:45pm-4:00pm)
f. No Hate Campaign & Civic Engagement (4:00pm-4:10pm)
g. Office Updates (4:10pm-4:20pm)
h. Den Updates (4:20pm-4:30pm)

XV.  Adjournment

For questions, contact the Office of Student Life 310-434-4250
*Meals are provided for Associated Students Directors and guests approved by the Associate Dean of Student Life.
“Written requests for disability related modifications or accommodations, including for auxiliary aids or services
that are needed in order to participate in the Board meeting are to be directed to the Office of Student Life as soon
in advance of the meeting as possible.”



